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Standards & Guidelines for Treatment of Historic Properties

Presenter
Presentation Notes
KIERSTEN

Welcome to today’s online seminar on the standards for treatment of historic properties. This webinar is being recorded and livestreamed on Facebook and YouTube. The recording will be posted on YouTube and at HistoricHawaii.org. We will also post the presentation so the slides can be downloaded for future reference.

This session is part of a series on Preservation in Practice with an emphasis on Hawai‘i. It follows the January seminar that focused on the definitions and criteria for identification of historic properties. The recording and materials from that class are also posted to HistoricHawaii.org 

This series is a co-production with several partners. 





A statewide non-profit advocacy organization, Historic 
Hawai‘i Foundation encourages the preservation of 
historic buildings, sites, structures, objects and districts 
relating to the history of Hawai‘i.

We help people save Hawai‘i’s historic places.

www.HistoricHawaii.org
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Presenter
Presentation Notes
I am Kiersten Faulkner, Executive Director of Historic Hawai‘i Foundation. This class is also supported by our Education Program Manager, Andrea Nandoskar, with additional technical support by Michelle Kiczek, our Development Assistant.

Historic Hawai‘i Foundation is a statewide non-profit organization dedicated to preserving the historic buildings, sites, communities and structures that tell the unique stories of Hawaii’s multilayered history. Founded in 1974, HHF has become the driving force behind historic preservation in the state through its core programs of developing a community ethic of historic preservation, supporting smart legislation, offering educational events and training for local communities, and providing technical assistance to make preservation accessible. HHF helps people save Hawai‘i’s historic places.




The National Park Service preserves unimpaired the 
natural and cultural resources and values of the National 
Park System for the enjoyment, education, and 
inspiration of this and future generations. The Park 
Service cooperates with partners to extend the benefits 
of natural and cultural resource conservation and 
outdoor recreation throughout this country and the 
world. 
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Presenter
Presentation Notes
We are joined by Dr. Elaine Jackson-Retondo, who is the Preservation Partnerships & History Program Manager for the National Park Service region that includes Hawai‘i. She joins us from California. 

The National Park Service preserves unimpaired the natural and cultural resources and values of the National Park System for the enjoyment, education, and inspiration of this and future generations. The Park Service cooperates with partners to extend the benefits of natural and cultural resource conservation and outdoor recreation throughout this country and the world. 




The Office of Native Hawaiian Relations was 
established by Congress in January 2004 to 
carry out the Secretary of the Interior’s 
responsibilities for Native Hawaiians and the 
Hawaiian Home Lands Trust. 

The Office serves as the liaison with the Native 
Hawaiian community and coordinates with the 
Department and its bureaus on actions that 
affect Native Hawaiian resources, rights, and 
lands. 
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Presenter
Presentation Notes
Stanton Enomoto is the Senior Program Director for the Office of Native Hawaiian Relations at the U.S. Department of the Interior. He joins us from Hawai‘i Kai on O‘ahu.

The Office was established by Congress in January 2004 to carry out the Secretary of the Interior’s responsibilities for Native Hawaiians and the Hawaiian Home Lands Trust.  The Office serves as the liaison with the Native Hawaiian community and coordinates with the Department and its bureaus on actions that affect Native Hawaiian resources, rights, and lands.



Fung Associates, Inc. (FAI) is an award winning design 
firm with projects encompassing architecture, master 
planning, interiors, sustainable design, and historic 
preservation. FAI is also a leader in the preservation, 
study, and treatment of Hawaii's wide range of 
architecture, particularly the mid-century Modern 
Movement.

Founded in 1998, FAI has rapidly established itself as a 
firm with local sensitivity and global network. Our 
service area includes Hawaii, California, the Pacific Rim, 
and Asia.
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Presenter
Presentation Notes
Tonia Moy is Vice President and Director of Historic Preservation for Fung Associates, Inc., a Honolulu-based design firm. Moy holds a M.Arch in Architecture and a BFA in Fine Arts, both from the University of Hawaii at Manoa. She was formerly the Architecture Branch Chief for the State of Hawai‘i Historic Preservation Division. She will present our case study and help answer questions. Tonia joins us from her office in Waikīkī on O‘ahu.




The American Institute of Certified Planners (AICP) is 
the APA's professional institute providing recognized 
leadership nationwide in the certification of 
professional planners, ethics, professional 
development, planning education, and the standards 
of planning practice.

7

Presenter
Presentation Notes
This seminar has been submitted to the American Planning Association for certificate maintenance credits for AICP through the co-sponsorship and partnership with the APA Hawai‘i Chapter. We welcome APA Hawai‘i as our newest partner and thank them for supporting continuing education for planning professionals.





Treatment Types

Standards and guidelines for Rehabilitation 

Character-defining features

Special considerations and issues
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ABOUT THIS COURSE
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Presenter
Presentation Notes
ABOUT THE COURSE
This training explores Standards and Guidelines for the treatment of historic properties. The emphasis is on a framework and guidance for decision-making about work or changes to a historic property. We include an overview of the Secretary of the Interior's Standards for the Treatment of Historic Properties, national standards that promote best preservation principles. These concepts inform maintenance, repair, use of historic materials, as well as alterations of existing structures and design of new additions. We will also examine how the Guidelines are used to offer general design and technical recommendations to assist in applying the Standards to a specific property.

Today’s seminar will be about 90 minutes. The first portion is a presentation about the general concepts, followed by a case study, then audience questions. 



Interaction
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Chat Box: use the chat  
to ask a question at 

any time.  

Interactive Polling: 
use your mouse to 

select your answer to 
multiple choice 

questions.

Presenter
Presentation Notes
We have a full agenda. We will try to leave time after the presentations for questions, but will also use the Chat function as we go. Please send your questions to Andrea and the panelists. Andrea will monitor the chat and direct questions to our presenters, who will try to answer when they are not actively presenting. 

During the presentation, we also have a few knowledge checks with our audience. These will be pop-up boxes on the screen and we will ask all of the participants to click on the best answer. We’ll give it a few moments and then share the results.  The answers are aggregated and anonymous. We do not know how individuals respond. The check-ins help us know if the information is clear and helps us connect to a virtual audience since we can’t see you.





Knowledge 
Check 1

Please indicate your level of experience 
with applying treatments, standards and 
guidelines for historic properties. 

 No experience
 1-3 years 

 4-7 years

 8-15 years
 More than 15 years
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Presenter
Presentation Notes
Pop-up survey question. Give a few moments for results
Show answers.

Review responses



THE SECRETARY OF
THE INTERIOR’S
STANDARDS AND
GUIDELINES FOR
ARCHAEOLOGY
AND HISTORIC
PRESERVATION

Presenter
Presentation Notes
STANTON
The Secretary of the Interior's Standards for the Treatment of Historic Properties are common sense historic preservation principles in non-technical language. They promote historic preservation best practices that will help to protect our nation’s irreplaceable cultural resources.

Federal agencies use the Standards and Guidelines in carrying out their historic preservation responsibilities. State and local officials use them in reviewing both Federal and nonfederal rehabilitation proposals. Historic district and planning commissions across the country use the Standards and Guidelines to guide their design review processes.

The Standards for the Treatment of Historic Properties, codified in 36 CFR 68, are regulatory for all grant-in-aid projects assisted through the national Historic Preservation Fund, and are also mandatory for using the federal tax credit for rehabilitation of historic buildings.�



WHAT ARE THE SECRETARY OF THE INTERIOR’S
STANDARDS AND GUIDELINES?
The Standards are a series of concepts about maintaining, repairing, 
and replacing historic materials, as well as designing new additions 
or making alterations. 

The Guidelines offer general design and technical recommendations 
to assist in applying the Standards to a specific property. 

Together, they provide a framework and guidance for decision-
making about work or changes to a historic property.

Presenter
Presentation Notes
The Standards are a series of concepts about maintaining, repairing, and replacing historic materials, as well as designing new additions or making alterations. The Guidelines offer general design and technical recommendations to assist in applying the Standards to a specific property. 

Together, they provide a framework and guidance for decision-making about work or changes to a historic property.

The Standards and Guidelines can be applied to historic properties of all types, materials, construction, sizes, and use. They include both the exterior and the interior and extend to a property’s landscape features, site, environment, as well as related new construction.




TREATMENT TYPES

Preservation

Rehabilitation

Restoration

Reconstruction 

Presenter
Presentation Notes
The Standards offer four distinct approaches to the treatment of historic properties—preservation, rehabilitation, restoration, and reconstruction—with accompanying Guidelines for each. 

One set of standards will apply to a property undergoing treatment, depending upon the property's significance, existing physical condition, the extent of documentation available and interpretive goals, when applicable.



TREATMENT TYPE: PRESERVATION

Places a high premium on the 
retention of all historic fabric

through conservation, 
maintenance and repair.

Presenter
Presentation Notes
The first treatment type is Preservation, which places a high premium on the retention of all historic fabric through conservation, maintenance and repair.




Preservation Example: Maunawila Heiau
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Maunawila Heiau, Hau‘ula, O‘ahu. Photos by Ryan Masuda 

Presenter
Presentation Notes
Maunawila Heiau, Hau‘ula, O‘ahu

The Hawaiian Islands Land Trust stewards the site. HILT is documenting the history, mo‘olelo, traditions and practices, archaeology and interpretation. Preservation activities include removing invasive species that were destabilizing the walls, and marking “no-go” areas to protect fragile features.



Preservation Example: Mānoa Home
16

Historic Home, Mānoa, 
O‘ahu. Photos by HHF.

Presenter
Presentation Notes
Many historic homes are preserved by means of regular maintenance, including cleaning, addressing routine roofing, plumbing, electrical and structural issues, and periodic treatments such as roof and window repairs. This example shows retention of existing materials and design features on both the exterior and the interior, and special effort to keep historic wooden windows in operable condition.




TREATMENT TYPE: REHABILITATION

The act or process of 
returning a property to a state of utility 

through repair or alteration 
which makes possible an efficient contemporary use 

while preserving those portions or features 
of the property 

which are significant to its historical and cultural values. 

Presenter
Presentation Notes
Rehabilitation is The act or process of returning a property to a state of utility through repair or alteration  which makes possible an efficient contemporary use while preserving those portions or features of the property which are significant to its historical and cultural values. 




Rehabilitation Example: Waipahu Sugar Mill YMCA
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O‘ahu Sugar Company Mill, Waipahu, O‘ahu 

Presenter
Presentation Notes
O‘ahu Sugar Company was organized in 1897 and its Waipahu Mill was constructed the following year. After nearly 100 years of operation, and serving as the focal point of Waipahu's economic and cultural life as a plantation town, the facility closed in 1995. 

Although most of the mill’s structures were razed, the YMCA of Honolulu purchased two acres of the site in 1997 as a new home for its Leeward branch operations. This YMCA center opened in January 2007 and has created a family oriented facility that is also the most comprehensive YMCA branch in the state. The entire complex demonstrates the use of adaptive reuse, rehabilitation, and related new construction that is sensitive to the history and architecture of the original buildings.




Rehabilitation Example:
‘Āina Haina Home
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Historic Home, O‘ahu. Courtesy photos.  

Center: exterior before rehabilitation. Above right: interior before rehabilitation. 
Left: exterior after rehabilitation. Below: interior after rehabilitation. 

Presenter
Presentation Notes
Built in 1958, this home blends modernism with Japanese influences while taking advantage of the island’s climate and culture through smart design. Years of use, weather and termites resulted in the home’s deterioration. The owner’s intent was to preserve the historical and cultural aspects of the home through careful rehabilitation while modernizing the kitchen, bathrooms and what was once the maid quarters. The architect carefully integrated changes to complement the home’s original design while minimally changing its distinctive materials and features and retaining its historic character. The end result was a rehabilitation befitting the home’s historic value and the owner’s current needs.



Rehabilitation Example: Kaloko Loko I‘a
20

Photo by NPS. 

Presenter
Presentation Notes
The stone walls extending into the crashing surf mark the boundaries of Kaloko Fishpond. This is a loko kuapa, where the stones are dry stacked without the use of mortar to enclose the mouth of a small bay. At Kaloko Fishpond, walls were angled to diffuse the energy of the powerful ocean waves while allowing new sea water to penetrate through the porous lava rocks and circulate about the fishpond. A large sluice gate (makaha) allows for further water exchange with the pond and prevents larger fish from escaping. Part of the challenge of the need to institutionalize a permanent wall crew for maintenance, rehab and repairs to deal with seasonal challenges, storms, and water events.   The fishponds are treated as navigable waterway, so required coordination with Army Corps of Engineers requirements.



TR EA TM EN T TYP E: RESTO R A TIO N

Focuses on the retention of 
materials from the most significant time

in a property’s history, 
while permitting removal of materials 

from other periods.

Presenter
Presentation Notes
The third treatment type of Restoration Focuses on the retention of materials from the most significant time in a property’s history, while permitting removal of materials from other periods.




Restoration Example: 
Hāpaiali‘i Heiau 

Hāpaiali‘i Heiau, Keahou, Hawai‘i Island. 
Photos courtesy Kamehameha Investment Corp.
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Presenter
Presentation Notes
Keauhou holds some of Hawaii's most culturally significant ancient sites and historic event locations that forever changed Hawaii's history. Most of these sites are obscured by earlier development and ravaged over time by nature including earthquakes, tidal waves and high surf.

Hapaiali'i heiau was the first to be restored. Carbon dating indicates that this heiau was initially built sometime between 1411 and 1465. Built on the ocean's shoreline and completely surrounded by water at high tide, this ancient temple was a platform heiau and used for prayers. 
 
The restoration team-- comprised of noted archaeologists, cultural practitioners and Hawaiian experts in uhau humu pohaku (dry stack masonry), used measurements and research from earlier maps of the inner and outer walls. 

A new discovery made during restoration of Hapaiali'i heiau points to the setting sun's path. When standing behind a certain stone and looking at the setting sun, one can see the precision of the ancients. When the sun sets on the southwest corner of the heiau, this is winter solstice, equinox is center point, and summer solstice marks its northwest corner.




Restoration Example: H.N. Greenwell Store
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H.N. Greenwell Store, Kealakekua, Hawai‘i Island. Photos courtesy Kona Historical Society.

Presenter
Presentation Notes
H.N. and Elizabeth Greenwell built the store in 1870 as an important commercial outpost in the isolated Kona district. It was the general merchandise store for American, European, Chinese, Portuguese, Hawaiian, and Japanese residents, and served as the local post office and informal community meeting place.

It was acquired by the Kona Historical Society in 1976 and converted to a history museum. After stabilizing and rehabilitating the exterior, KHS completed the restoration of the interior as a period-accurate representation of a general story. The original shelves, floor, and counters were cleaned and repaired, and restored when necessary using vintage or new, full-cut lumber; some of the beams were replaced, but those that visibly bore the initials ‘HNG’ were kept; and new ceiling boards were installed.

It is now fully furnished as an operating store: the floor to ceiling shelves hold cans and boxes that represent the multi-cultural residents of Kona in 1890, and how the gathering of these international goods at the H.N. Greenwell Store connected the residents of Kona to the world economy. 





TR EA TM EN T TYP E: REC O N STR U C TIO N

The re-creation
of a non-surviving 

site, building, structure or object 
in all new materials.

Presenter
Presentation Notes
Finally, Reconstruction is the re-creation of a non-surviving site, building, structure or object in all new materials. 
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Reconstruction 
Example: 
Haraguchi Rice Mill

Haraguchi Rice Mill, Hanalei, Kaua‘i.

Historic American Buildings Survey

Presenter
Presentation Notes
The Haraguchi Rice Mill is one of the last remnants of rice farming on the island of Kauai. Rice cultivation by Chinese and Japanese farmers was an important element of the Hawaiian economy from the 1860s through the first quarter of the twentieth century. Kahyohei and Motono Haraguchi, Japanese immigrants, purchased the lease rights to this property with its water-powered rice mill in 1924. Hawaiian rice production began to wane in the 1930s. The Haraguchi Rice Mill was the last fully-operating mill in the Hanalei Valley and it ceased operation in 1960. The mill, including the building and the equipment, was documented for the Historic American Buildings Survey. The site was flattened by Hurricane Iwa in 1982, then was reconstructed using the HABS documentation. 



Knowledge 
Check 2

The Treatments for Historic Properties 
only apply to buildings.

True or False?

26

Presenter
Presentation Notes
Pop-up survey question. Give a few moments for results
Show answers.

Review responses



Knowledge 
Check 2

The Treatments for Historic Properties 
only apply to buildings:

FALSE
The treatments apply to all historic 
property types, including buildings, 

structures, sites, objects and districts.
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Presenter
Presentation Notes
Pop-up survey question. Give a few moments for results
Show answers.

Review responses



TREATMENT TYPES

Rehabilitation

Presenter
Presentation Notes
KIERSTEN
Each of the four treatment types have specific standards. Today we are focusing on the standards for Rehabilitation, which are used for more extensive work and intervention.

There are 10 standards. Again, these are general principles that apply to all types of historic properties. Most of these examples are from architectural resources, but the concepts are relevant for sites and districts as well. We’ve paraphrased them a bit for simplicity, but the full text with the technical language is in the official documents. 



1. A property should be 
used for its historic 
purpose or be placed in a 
new use that requires 
minimal change to the 
defining characteristics of 
the building and its site 
and environment.
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Hawai‘i State Art Museum in the Hawai‘i Capital Historic District, Honolulu, O‘ahu. Originally the Armed 
Services YMCA, the building was adapted to house an art museum and state offices. 

Photos courtesy Group 70.

Presenter
Presentation Notes
A property should be used for its historic purpose or be placed in a new use that requires minimal change to the defining characteristics of the building and its site and environment.

Hawai‘i State Art Museum in the Hawai‘i Capital Historic District, Honolulu, O‘ahu. Originally the Armed Services YMCA, the building was adapted to house an art museum and state offices. Photos courtesy Group 70.




2. The historic character of a property shall be 
retained and preserved. The removal of historic 
materials or alteration of features and spaces 
that characterize a property shall be avoided.
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Wo Fat Building, Chinatown, O‘ahu. Rehabilitation plans include retaining 
distinctive roof lines, removing window fill to restore spatial relationships. 
Photo by HHF. Rendering courtesy Mighty Wo Fat LLC.

Presenter
Presentation Notes
The historic character of a property shall be retained and preserved. The removal of historic materials or alteration of features and spaces that characterize a property shall be avoided.

Wo Fat Building, Chinatown, O‘ahu. Rehabilitation plans include retaining distinctive roof lines, removing window fill to restore spatial relationships. Photo by HHF. Rendering courtesy Mighty Wo Fat LLC.




3. Each property shall 
be recognized as a 
physical record of its 
time, place, and use. 
Changes that create 
a false sense of 
historical 
development, such 
as adding 
conjectural features 
or architectural 
elements from 
other buildings, 
shall not be 
undertaken.
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Cathedral of St. Andrew, Honolulu, O‘ahu. 
Photo by Don Hibbard

Presenter
Presentation Notes
Each property shall be recognized as a physical record of its time, place, and use. Changes that create a false sense of historical development, such as adding conjectural features or architectural elements from other buildings, shall not be undertaken.

The cornerstone for the Cathedral of St. Andrew was laid in 1865 by King Kamehameha V and work began on the foundation and choir sections of the building. It was not until 19 years later that it was complete enough to hold services on Christmas Day, 1886. Work on additional bays was completed in phases, opening in 1902, 1908, 1912 (tower). It was not until 1958 that the final two bays were complete, along with the vestibule and the Great West Window. The final additions were complete almost 100 years after the building began. The later additions used different building materials—concrete and steel—and construction techniques. The majority of the building is in the Gothic revival style in accordance with the original plans. But the later addition has a mid-century modern aesthetic, especially for the stunning stained glass mural by John Wallis.
 




4. Most properties 
change over time; 
those changes that 
have acquired 
historic significance 
in their own right
shall be retained 
and preserved.
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Occidental Insurance Building, Honolulu, O‘ahu. 
Photo courtesy Fung Associates, Inc.

Presenter
Presentation Notes
Most properties change over time; those changes that have acquired historic significance in their own right shall be retained and preserved.

Architect Frank Haines’s 1951 Occidental Life Insurance Building on Beretania Street has distinctive massing, a bold juxtaposition of surfaces and anchoring tower-like features. The addition of the cantilevered conference room on the tower in 1967 by the same architect is an example of a change that has become historic in its own right.



5. Distinctive features, 
finishes, and construction 
techniques or examples 
of craftsmanship that 
characterize a property 
shall be preserved.
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Hāna Buddhist Temple, Hāna, Maui. 

The rehabilitation retained, repaired and reconstructed 
distinctive elements. 

Photos courtesy Hāna Buddhist Temple Preservation 
Association.

Presenter
Presentation Notes
Distinctive features, finishes, and construction techniques or examples of craftsmanship that characterize a property shall be preserved.

Hāna Buddhist Temple rehabilitation retained, repaired and reconstructed distinctive elements. Photos courtesy Hāna Buddhist Temple Preservation Association.




6. Deteriorated historic features shall be 
repaired rather than replaced. Where the 
severity of deterioration requires 
replacement of a distinctive feature, the 
new feature shall match the old in design, 
color, texture, and other visual qualities 
and, where possible, materials. 
Replacement of missing features shall be 
substantiated by documentary, physical, or 
pictorial evidence.
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Ali‘iōlani Hale, Honolulu, O‘ahu. Damaged plaster on columns were repaired with in-kind materials. 

Photo courtesy State of Hawai‘i Judiciary.

Presenter
Presentation Notes
Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration requires replacement of a distinctive feature, the new feature shall match the old in design, color, texture, and other visual qualities and, where possible, materials. Replacement of missing features shall be substantiated by documentary, physical, or pictorial evidence.

Ali‘iōlani Hale, Honolulu, O‘ahu. Damaged plaster on columns were repaired with in-kind materials. Photo courtesy State of Hawai‘i Judiciary



7. Chemical or physical treatments, if 
appropriate, will be undertaken using the 
gentlest means possible. Treatments that 
cause damage to historic materials will not 
be used.
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Regular cleaning with soap and water is part of the conservation plan for the statue of 
Kamehameha I in Kea‘au, Hawai‘i Island. 

Photos courtesy North Kohala Community Resource Center. 

Presenter
Presentation Notes
Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means possible. Treatments that cause damage to historic materials will not be used.

Regular cleaning with soap and water is part of the conservation plan for the statue of Kamehameha I in Kea‘au, Hawai‘i Island. Photos courtesy North Kohala Community Resource Center. 




8. Significant 
archaeological 
resources affected 
by a project shall be 
protected and 
preserved. If 
disturbed, 
mitigation measures 
shall be 
undertaken.
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Preservation areas of portions of the Kōloa Field 
System, Kōloa, Kaua‘i, are surrounded by a golf 
course and other resort development.  

Photo by HHF.

Presenter
Presentation Notes
Significant archaeological resources affected by a project shall be protected and preserved. If disturbed, mitigation measures shall be undertaken. 

Beginning possibly as early as 1450, the Kōloa Field System on Kaua‘i was planned and built on the shallow lava soils to the east and west of Waikomo Stream. This agricultural system which at its peak covered over 1,000 acres extends from the present Kōloa town to the shoreline and includes a complex of wet and dryland agricultural fields and associated habitation sites. The Kōloa System represents one of the most intensive cultural landscapes in Hawaiʻi. It was in use through 1850 AD. Remnants of this field system still remain in parts of the region.




9. New additions shall not destroy historic 
materials that characterize the property. The 
new work shall be differentiated from the old 
to protect the historic integrity of the property 
and its environment.
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Hawai‘i State Library, Capital Historic District, Honolulu, O‘ahu. 

Exterior by Whitfield & Kerr (1913): photo by Don Hibbard (top)

Addition, Children’s Library, Reading Room, Interior Courtyard by Dickey & Rothwell (1927): photo 
by Joel Bradshaw (bottom)

Expansion by Aotani & Associates (1991)

Presenter
Presentation Notes
New additions shall not destroy historic materials that characterize the property. The new work shall be differentiated from the old to protect the historic integrity of the property and its environment.

Originally funded by Andrew Carnegie, the Hawai‘i State Library was designed by Henry Whitfield in association with Honolulu architect H.L. Kerr. Commission in 1909, it was completed in 1913. The original design is quadrangular with an open central court.

In 1929, an addition by Dickey and Rothwell created a children’s library, a reading room and an open-sky interior courtyard. 

Another expansion by Aotani & Associates was completed in 1991.




10. New additions and adjacent or related new 
construction shall be undertaken in such 
matter that if removed in the future, the 
essential form and integrity of the historic 
property and its environment would be 
unimpaired. 
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Vietnam pavilion addition to the Honolulu Memorial at National Memorial Cemetery of the Pacific. 

Photos courtesy American Battle Monuments Commission. 

Presenter
Presentation Notes
New additions and adjacent or related new construction shall be undertaken in such matter that if removed in the future, the essential form and integrity of the historic property and its environment would be unimpaired. 

Vietnam pavilion addition to the Honolulu Memorial at National Memorial Cemetery of the Pacific. Photos courtesy American Battle Monuments Commission. 




Knowledge 
Check 3

Graffiti has been painted on an unpainted brick wall in the 
Chinatown Historic District. The appropriate treatment is:

A. High pressure power wash 

B. Microabrasive methods with water, soap and sponges

C. Chemical removal systems

D. Paint over it

E. None of these

39

Presenter
Presentation Notes
Pop-up survey question. Give a few moments for results
Show answers.

Review responses



Knowledge 
Check 3

Graffiti has been painted on an unpainted brick wall the 
Chinatown Historic District. The appropriate treatment is:

B. Microabrasive methods with water, soap and sponges

Standard #7 states that “chemical or physical treatments will be undertaken  
using the gentlest means possible. Treatments that cause damage to historic 
materials will not be used.”

Power washing and chemical systems can damage the brick, removing the hard 
top layer and exposing the softer inner layer. The bricks may then turn powdery 
and fail.

For additional information on pre-treatment and removal options, see

https://historichawaii.org/2015/08/24/how-can-i-prevent-or-remove-graffiti-
from-historic-buildings/
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Presenter
Presentation Notes
Pop-up survey question. Give a few moments for results
Show answers.

Review responses

https://historichawaii.org/2015/08/24/how-can-i-prevent-or-remove-graffiti-from-historic-buildings/
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CHARACTER-DEFINING FEATURES

Byodo In Temple; Old Lahaina Prison, Waipa Bridge, Kawaiaha‘o Church, Kalaupapa Peninsula

Presenter
Presentation Notes
ELAINE
What are character Defining Features?

Regardless of property type Structure, Site, District, Object, or Building  all historic properties have character defining features

That said, this part of the discussion will focus primarily on landscapes, structures and buildings to illustrate how to approach identifying character defining features. 

In historic preservation, Character Defining Features  are :
the forms, 
materials, 
features, 
spaces and 
spatial relationships  of a historic property that are important in defining the historic character 

and

which must be retained in order to preserve that character; 
In more general terms, they reflect a particular place, time and in many instances tradition.
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CHARACTER DEFINING FEATURES LANDSCAPE CHARACTERISTICS –
NATURAL SYSTEMS & FEATURES

Kalaupapa Peninsula, Moloka‘i. Photos by NPS.
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CH A R A C TER DEFIN IN G FEA TU R ES LA N D SC A PE
CH A R A C TER ISTIC S – NA TU R A L SYSTEM S & FEA TU R ES

Kalaupapa Peninsula from the Pali Trail, camera facing northeast, photo 
from NHL Nomination update (photo credit T. Scott Williams)
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CHARACTER DEFINING FEATURES LANDSCAPE CHARACTERISTICS –
TOPOGRAPHY & SPATIAL ORGANIZATION

Kalaupapa Peninsula  (photo credits NPS)
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CHARACTER DEFINING FEATURES LANDSCAPE CHARACTERISTICS –
SPATIAL ORGANIZATION & BUILDING CLUSTERS

Kalaupapa NHL beach house cluster (photo & map by NPS, Gilbert)
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CH A R A C TER DEFIN IN G FEA TU R ES LA N D SC A PE
CH A R A C TER ISTIC S – BU ILD IN G CLU STER S

Beretania Street view, including St. Francis Church , photo from NHL Nomination update (photo credit T. Scott Williams)
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CHARACTER DEFINING FEATURES LANDSCAPE CHARACTERISTICS –
BUILDING CLUSTERS

Bay View Home building cluster, map 
from NHL Nomination NPS

Staff Row building cluster, map from 
NHL Nomination NPS

Kaluapapa churches cluster, map from 
NHL Nomination NPS
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CH A R A C TER DEFIN IN G FEA TU R ES LA N D SC A PE
CH A R A C TER ISTIC S – CIR C U LA TIO N

Kalaupapa NHL, Damien Rd. (photos  by NPS/Gilbert, Map by NPS/Greene)
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CHARACTER DEFINING FEATURES LANDSCAPE CHARACTERISTICS –
BUILDINGS & STRUCTURES

Kalaupapa NHL, Residences, top; St Philomena  Church middle left; Staff 
residence middle right; Old Baldwin Home stone wall and gate, bottom left; 
reservoir, bottom right (photos NPS/Gilbert, Map by NPS/Greene)
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CHARACTER DEFINING FEATURES
LANDSCAPE CHARACTERISTICS –
SMALL SCALE FEATURES

Kalaupapa NHL, Kauhako Crater Cross, St Philomena  Church Sun Dial (photos NPS/Gilbert, Map 
by NPS/Greene) Mormon Beach Steps photo from NHL Nomination update (photo credit T. 
Scott Williams 



51

CHARACTER DEFINING FEATURES BUILDINGS – SETTING AND SITE

Huialoha Church, Kaupō, Maui. Photos by NPS.
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BUILDING CHARACTER DEFINING FEATURES –
OVERALL SHAPE AND FORM

Druid Heights, Golden Gate National Recreation Area, California (left); Huialoha Church, Kaupō, Maui (center); Sea Ranch Chapel, Sea Ranch, California (right). 
Photos by NPS.
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BU ILD IN G CH A R A C TER DEFIN IN G FEA TU R ES –
OPEN IN G S, PR O JEC TIO N S A N D REC ESSES

Wai‘oli Mission Hall, Hanalei, Kaua‘i (right); Agbauani Village, 40 Acres NHL, California (right). Photos by NPS. 
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BUILDING CHARACTER DEFINING FEATURES – FEATURES AND EXTERIOR MATERIALS

‘Ulupalakua Ranch, Maui (left); Old Lahaina Prison, Maui (center); Sea Ranch Chapel, California (right). Photos by NPS.
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BUILDING CHARACTER DEFINING FEATURES –
DETAILS AND CRAFTSMANSHIP

Wai‘oli Mission Hall, Hanalei, Kaua‘i (left); Plaza de Espana, Hagatna, Guam (center); Hāmākua Jodo Mission, Hāmākua, Hawai‘i Island (right). Photos by NPS. 
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BU ILD IN G CH A R A C TER DEFIN IN G FEA TU R ES –
IN TER IO R SPA C ES

Huialoha Church, Maui (left); Warehouse Building, The Presidio, San Francisco, California (right). Photos by NPS.
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BUILDING CHARACTER DEFINING FEATURES –
INTERIOR SPACES DETAILS

Hakalau Jodo Mission, Hakalau, Hawai‘i Island (right); Huialoha Church, Kaupō, Maui (center); Druid Heights, California (right). Photos by NPS.



CHARACTER-DEFINING
FEATURES – WHY 
IDENTIFY THEM



CHARACTER-DEFINING FEATURES – WHY IDENTIFY THEM

Hakalau Jodo Mission, Hawai‘i Island Druid Heights, Golden Gate National Recreation Area, California
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CHARACTER-DEFINING FEATURES – WHY IDENTIFY THEM



SECRETARY OF THE
INTERIOR’S STANDARDS AND

GUIDELINES
IDENTIFY . RETAIN . PRESERVE

Presenter
Presentation Notes
Together, the SOI Standards and guidelines provide a framework for planning, managing and making decisions about work or changes to historic properties.

AS MENTIONED EARLIER: 
The Standards are a series of concepts about maintaining, repairing, and replacing historic materials, as well as designing new additions or making alterations. 
 
The Guidelines offer general design and technical recommendations to assist in applying the Standards to a specific property. 

1990 - The Secretary of the Interior’s Standards for Rehabilitation are revised and  adopted as regulatory  (36 CFR 67) for the Federal Historic Preservation Tax Incentives program  In  1995, the Secretary of the Interior’s Standards for the Treatment of Historic Properties were codified in the Code of Federal Regulations (36 CFR 68) as regulatory for NPS Grants–in–Aid projects
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Presentation Notes
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SECRETARY OF THE INTERIOR’S STANDARDS AND GUIDELINES



SE C R E T A R Y O F T H E IN T E R IO R ’S ST A N D A R D S A N D GU ID E LIN E S



The Secretary of the Interior's Standards for 
Rehabilitation, codified as 36 CFR 67, are 
regulatory for the Historic Preservation Tax 
Incentives program.

The Guidelines for Rehabilitating Historic Buildings 
and the Guidelines on Sustainability for 
Rehabilitating Historic Buildings, which assist in 
applying the Standards, are advisory.

SECRETARY OF THE INTERIOR’S STANDARDS AND GUIDELINES FOR
REHABILITATION OF HISTORIC BUILDINGS

https://www.nps.gov/tps/tax-incentives.htm


SECRETARY OF THE INTERIOR’S STANDARDS AND
GUIDELINES – HISTORIC BUILDINGS



SECRETARY OF THE INTERIOR’S STANDARDS AND
GUIDELINES - HISTORIC BUILDINGS



SECRETARY OF THE INTERIOR GUIDELINES
PRESERVATION . REHABILITATION . 
RESTORATION . RECONSTRUCTION

RECOMMENDED

NOT RECOMMENDED



SECRETARY OF THE INTERIOR’S STANDARDS AND GUIDELINES
FOR REHABILITATION OF HISTORIC BUILDINGS



SE C R E T A R Y O F T H E IN T E R IO R ’S GU ID E L IN E S F O R

RE H A B IL IT A T IO N O F HIS T O R IC BU ILD IN G S -
WIN D O W S

RECOMMENDED:
Identifying, retaining, and 
preserving windows and 
their functional and 
decorative  features that 
are important to the overall  
historic character of the 
character of the building.

Window repair, The Presidio, California.



SECRETARY OF THE
INTERIOR’S GUIDELINES
FOR REHABILITATION OF
HISTORIC BUILDINGS –
WINDOWS

Ford Island Tower Operations Building, Before 
Rehabilitation.
Photos by Pearl Harbor Aviation Museum.
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Ford Island Tower Operations Building, After Rehabilitation. Photos by Pearl Harbor Aviation Museum.

SEC R ETA R Y O F TH E IN TER IO R’S GU ID ELIN ES FO R REH A B ILITA TIO N
OF HISTORIC BUILDINGS -WINDOWS
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SECRETARY OF THE INTERIOR’S GUIDELINES FOR REHABILITATION OF HISTORIC

BUILDINGS – CODE REQUIRED WORK, ACCESSIBILITY

RECOMMENDED:
Complying with barrier-free 
access requirements in such a 
manner that the historic 
building’s character-defining 
exterior features, interior 
spaces, features, and finishes, 
and features of the site and 
setting are preserved or 
impacted as little as possible.
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Hale Na‘auao, Windward Community College, Kāne‘ohe, O‘ahu. Photo courtesy WCC.

SECRETARY OF THE INTERIOR’S GUIDELINES FOR REHABILITATION OF
HISTORIC BUILDINGS – CODE REQUIRED WORK, ACCESSIBILITY



GUIDELINES ON FLOOD ADAPTATION FOR HISTORIC BUILDINGS

Wai‘oli Hui‘ia Church, Hanalei, Kaua‘i. Courtesy photo. 
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GUIDELINES ON FLOOD ADAPTATION FOR HISTORIC BUILDINGS –
ADAPTIVE TREATMENTS

Wai‘oli Hui‘ia Church, Hanalei, Kaua‘i. Courtesy photo. 

 PLANNING AND ASSESSMENT FOR FLOOD RISK
REDUCTION

 TEMPORARY PROTECTIVE MEASURES

 SITE AND LANDSCAPE ADAPTATIONS

 PROTECT UTILITIES

 DRY FLOODPROOFING

 WET FLOODPROOFING

 FILL THE BASEMENT

 ELEVATE THE BUILDING ON A NEW FOUNDATION

 ELEVATE THE INTERIOR STRUCTURE

 ABANDON THE FIRST STORY

 MOVE THE HISTORIC BUILDING



Knowledge 
Check 4

A historic building is located in an area that is susceptible to 
flooding and has been damaged by storm surge. The 
property owners want to protect the building from future 
damage. 

The first step should be:

A. Hire a contractor to move the building uphill and out 
of the flood zone.

B. Relocate the electrical and mechanical systems from 
the basement to the roof to keep them dry.

C. Review the “Guidelines on Flood Adaptation for 
Rehabilitating Historic Buildings” and determine the 
treatment approach that best suits the circumstances.

D. Jack up the building and install post and piers to raise 
the first floor above the flood level.
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Presenter
Presentation Notes
Pop-up survey question. Give a few moments for results
Show answers.

Review responses



Knowledge 
Check 4

A historic building is located in an area that is susceptible to 
flooding and has been damaged by storm surge. The 
property owners want to protect the building from future 
damage. 

The first step should be:

C. Review the “Guidelines on Flood Adaptation for 
Rehabilitating Historic Buildings” and determine the 
treatment approach that best suits the circumstances.
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Dole Cannery, Iwilei, O‘ahu. Flood barriers installed during storm events replaced sandbags. 
Photo by HHF.

Presenter
Presentation Notes
Pop-up survey question. Give a few moments for results
Show answers.

Review responses



Case Study
REHABILITATION AND ADAPTIVE USE

OF THE DEARBORN CHEMICAL COMPANY BUILDING

KAKA‘AKO, HONOLULU, O‘AHU 

Presenter
Presentation Notes
TONIA
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Top: pre-rehabilitation
Bottom: original drawings 
(1927)

Presenter
Presentation Notes
The Dearborn Chemical Company Warehouse is one of the early industrial buildings erected in Kaka‘ako. Designed with classical undertones by architect-engineer E. W. Ellis in the 1920s, it’s the only example of pre-World War II masonry that still stands in this Honolulu neighborhood. 
 
The building is located between Ward Avenue, Kawaiaha‘o and Waimanu Streets. When the warehouse was completed in 1928 it was the most substantial building in the area, and one of only a handful of non-residential buildings.  With the increased redevelopment of Kaka‘ako from the 1990s onward, more of the light industrial buildings are giving way to large scale residential projects.  The Dearborn building is now a rare surviving example of industrial masonry building from the pre-World War II period to still exist in the area. The Dearborn Chemical Company Building listed on both the National and the Hawai‘i Registers of Historic Places. 




Universal Front Addition, 1965
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Left: Elevation for addition (1965)
Right: pre-rehabilitation

Presenter
Presentation Notes
In 1965, a single-story wood frame flat roof addition was placed on the Ward Avenue side of the building, and the use converted from warehouse to commercial retail. The building was reoriented to face Ward instead of the original entry on Kawaiaha‘o Street. The name of the building changed from Dearborn to Universal.
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Character-Defining Features
 Single-story, utilitarian, concrete building with classical undertones

 Massing is 54’ x 190’, three bays wide by 12 bays long.

 Corrugated metal gable roof with pedimented gable ends have a parapet 
that terminates with a chevron

 Concrete slab foundation

 Square columns at the corners which terminate in Doric capitals

 Concrete walls, plastered on the exterior and impressions of the walls’ 
form work evident on the interior

 Original fenestration pattern intact on Waimanu, Kawaiaha‘o and 
alleyway facades including industrial steel windows with 30 panes of 
wire glass with hexagon mesh. Other windows are fixed, pivot or glass 
block.

 Some windows and doors were replaced, covered, infilled or in disrepair

 Fenestration on Ward Avenue was destroyed by the 1965 storefront 
addition.

 Details include the bas-relief date “1928” and the name “Dearborn”

Presenter
Presentation Notes
The building was purchased in 2017 and the new owners committed to retaining the historic building. They decided to rehabilitate the property as a retail space for the outdoor recreation company  Patagonia.

By choosing a compatible new use, we were able to minimize impacts to character-defining features as we brought the building back to life.

Our first step was to assess the building’s features, both on the exterior and the interior, noting where features had been lost, deteriorated or altered. Except for the Ward Avenue façade with the later addition, the exterior was remarkably intact. This included many of the original steel windows with wire glass, and some other features such as the building name and date.




Rehabilitation of Exterior
 Recreate the original Ward Avenue façade by removing the 

storefront addition, add a new reinforced poured concrete wall to 
match the original, and recreate the original fenestration pattern.

 New windows match the design of the original wall to replace those 
that were infilled or deteriorated.

 Central metal doors on Waimanu façade were refurbished. Infilled 
door on Kawaiaha‘o façade restored with metal doors to match the 
original.

 Metal louvers on end facades were refurbished.
 Prepare, prime and paint exterior to match original building

 Repair or replace gutters and downspouts, roof drainage, concrete 
splash blocks and pipes.

 New standing seam roof with insulation to comply with current 
codes

 New supports for roof structure to comply with codes and to 
support a new PV panel array.

 Refurbish historic building signs and add historic plaque and new 
tenant identification sign.
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Presenter
Presentation Notes
The main decision was to remove the later addition and restore the front façade to the original appearance. This meant a loss of floor area, and a major effort to recreate the lost wall and windows. We replicated the façade by matching the existing parallel façade on the alley side, and by referencing the original design plans.

Other work included re-roofing, restoring the end elevations, and painting.
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Presenter
Presentation Notes
Alleyway before and after
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Presenter
Presentation Notes
New replacement door and windows. Photo on right shows cannot see the row of PV panels.
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Rehabilitation of 
Interior 

 Interior is one large open 
space. Interior partitions 
from the 1965 addition 
were removed. Several 
mezzanines were removed.

 One original mezzanine was 
partially removed and 
original metal staircase 
retained.

Presenter
Presentation Notes
The interior needed a lot more work. The use will be a retail space, with Patagonia as the only tenant. So we removed all of the interior partitions and restored the single large open space.

The mezzanine was also removed, except for one small area.

Windows allowed light from all sides.
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Presenter
Presentation Notes
After interior shots




Code Compliance 
 Replace electrical system and add new electrical room.
 Mezzanine and stairwell added new metal guardrails to match existing and to meet code.
 Did not install an elevator to the mezzanine in order to protect the interior spaces and avoid 

ground-disturbance in an archaeologically sensitive area. Operational restrictions will keep the 
mezzanine off limits.

 Existing parking lot is restriped to add handicapped accessible stalls, loading zones and meet 
current parking codes.

 Bicycle racks, sidewalks and benches are added to Ward Avenue façade
 Plumbing system, water piping, sanitary and gas piping systems are brought to code.
 Mechanical, ventilation and air conditioning systems are brought to code.
 Fire protection systems are brought to code. 
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Presenter
Presentation Notes
Code compliance included structural, electrical, plumbing, mechanical, fire, accessibility and parking code compliance.



Sustainability
 Photovoltaic system added to 

both sides of the gable roof, with 
thin panels mounted in-line with 
the roof and will not be visible 
from the public right of way

 Tsunami and flood adaptation 
measures

 Salvage and reuse of wood from 
the demolished Ward 
Warehouse used for fixtures, 
furniture and equipment.
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Presenter
Presentation Notes
The major accommodations for sustainability were to add the PV panels. We were careful to keep the thin panels in alignment with the rooflines and they are not visible from the ground level.

This site is also prone to flooding. It is in both the tsunami inundation zone and this site was originally marshland. The entire area was used for taro and rice production, salt-making and fishponds until 1910. The land was drained and filled under the orders of the Board of Health by the Department of Public Works. But the water table is still very close to the surface and flooding is common.

To address the surface water issue, all of the tenant finish fixtures, furnishings and equipment are adjustable and on casters so they can be raised when the waters come.



After Rehabilitation, 2020
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Audience 
Questions 
and 
Discussion

No. 1 Capital Place, Hawai‘i Capital Historic District, Honolulu, O‘ahu. Photo by David Franzen.

Presenter
Presentation Notes
KF moderate
All answer




ADDITIONAL RESOURCES

Presenter
Presentation Notes
KIERSTEN



ADDITIONAL RESOURCES
• https://www.nps.gov/tps/how-to-preserve.htm

• https://www.nps.gov/tps/standards/four-treatments/treatment-rehabilitation.htm

• https://www.nps.gov/tps/standards/treatment-guidelines-2017.pdf

• https://www.nps.gov/tps/sustainability.htm

• https://www.nps.gov/tps/how-to-preserve/cultural-landscapes.htm

• https://www.nps.gov/tps/standards/rehabilitation/flood-adaptation.htm

• https://www.nps.gov/tps/how-to-preserve/briefs/17-architectural-character.htm

• https://www.nps.gov/tps/how-to-preserve/briefs/18-rehabilitating-interiors.htm

• https://www.nps.gov/tps/tax-incentives.htm

https://www.nps.gov/tps/how-to-preserve.htm
https://www.nps.gov/tps/standards/four-treatments/treatment-rehabilitation.htm
https://www.nps.gov/tps/standards/treatment-guidelines-2017.pdf
https://www.nps.gov/tps/sustainability.htm
https://www.nps.gov/tps/how-to-preserve/cultural-landscapes.htm
https://www.nps.gov/tps/standards/rehabilitation/flood-adaptation.htm
https://www.nps.gov/tps/how-to-preserve/briefs/17-architectural-character.htm
https://www.nps.gov/tps/how-to-preserve/briefs/18-rehabilitating-interiors.htm
https://www.nps.gov/tps/tax-incentives.htm


ADDITIONAL RESOURCES

Presenter
Presentation Notes
These NPS Publications help historic building owners recognize and resolve common problems prior to work. The briefs are especially useful to Historic Preservation Tax Incentives Program applicants because they recommend methods and approaches for rehabilitating historic buildings that are consistent with their historic character.



ADDITIONAL RESOURCES

Presenter
Presentation Notes
Preservation Tech Notes provide practical information on traditional practices and innovative techniques for successfully maintaining and preserving cultural resources.



CONTACT
Elaine Jackson-Retondo, Ph.D.
Preservation Partnerships & 

History Program Manager
National Park Service
Elaine_Jackson-Retondo@nps.gov
Office: 415-623-2368 
https://www.nps.gov/history
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Stanton Enomoto
Senior Program Director
Office of Native Hawaiian Relations
U.S. Department of the Interior
stanton_enomoto@ios.doi.gov
Mobile: (202) 768-3493
www.doi.gov/hawaiian

Kiersten Faulkner
Executive Director
Kiersten@historichawaii.org

Andrea Nandoskar
Education Program Manager
Andrea@historichawaii.org

Historic Hawai‘i Foundation
680 Iwilei Rd. Ste. 690
Honolulu, HI 96817
Office: 808-523-2900
www.historichawaii.org

Tonia Moy
Vice President & Director of Historic Preservation
Fung Associates, Inc.
1833 Kalakaua Ave., Suite 1008
Honolulu, HI 96815
tonia@funghawaii.com
Office: (808) 941-3000
https://www.funghawaii.com/

Presenter
Presentation Notes
KIERSTEN wrap up

mailto:Elaine_Jackson-Retondo@nps.gov
https://www.nps.gov/history
mailto:stanton_enomoto@ios.doi.gov
http://www.doi.gov/hawaiian
mailto:Kiersten@historichawaii.org
mailto:Andrea@historichawaii.org
http://www.historichawaii.org/
mailto:tonia@funghawaii.com
https://www.funghawaii.com/


2021 SEMINARS

May 26, 2021
Native American Graves Protection and Repatriation Act 

& Hawai‘i Burial Protection Statutes 
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Presenter
Presentation Notes
Upcoming seminars



MAHALO FO R
SUPPORTING THE
PR O G R A M S
AND ACTIVITIES OF
HISTO R IC
HA W A I‘I
FO U N D A TIO N

E-NEWSLETTER SIGN-UP
https://historichawaii.org/newsletter-signup/

JOIN
https://historichawaii.org/join-us/

GIVE
https://www.paypal.com/paypalme/historichi

CONTACT
Member@historichawaii.org
808-523-2900
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Presenter
Presentation Notes
At the end of the webinar, you’ll get a popup with a short course evaluation that we ask you to complete. This helps us focus our educational programs and report back to our partners.

To continue to support the work of Historic Hawai‘i Foundation, please learn more by signing up for the free HHF E-newsletters at historichawaii.org to receive event information and other opportunities to learn about and engage with Hawai‘i’s historic places. Please also consider supporting HHF and our work via PayPal or through the Join Us link at the website.  

Thank you very much. Aloha. 

https://historichawaii.org/newsletter-signup/
https://historichawaii.org/join-us/
https://www.paypal.com/paypalme/historichi
mailto:Member@historichawaii.org
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